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I. Conditions
(Why)

II. Strategies
(What & How)

III. Outcomes
(Results)

Buy-in and Support

Organizational Needs

Goals

Activities
- Training workshops
- Technical assistance
- Hiring
- Team building/structuring
- Events
- Broadcasting
- Guides, tools, frameworks

Content

Implementation

Resources
- Time
- Infrastructure
- Materials
- Budget

Individual
- Attitudes
- Knowledge, skills, 
  behaviors

Product

Organizational
- UX practices/processes
- UX culture
- Non-UX measures






















